
empowering community health
for the digital age

Community Digital Catalyst

Join a group of community health organisations on a twelve month
accelerator programme to become more responsive, adaptive and 

digitally focused.

- - -

www.sectorthree.tech
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Forward
- - -

This year has been an incredible year for
accelerating the role of digital in how we
provide patient care and modernise the
organisations and services that deliver it. But
this creates a challenge like never before for
the community health sector. We must now
work together to achieve one common goal:
realising the benefits that digital can bring.

Throughout my career I have used digital to build communities in health,
working together to achieve common goals: improving services and
patient care, whilst avoiding duplication along the way. 

Over recent years I've guided community health providers and national
bodies on how to successfully navigate and deliver digital.

I've seen first-hand the power that galvanising peer groups can
have, and the real benefits that digital can bring to organisations.
This is fundamentally what the Community Digital Catalyst is all
about.

Through this accelerator I'd like to invite you on a journey to equip you
with everything you need to envision, empower and facilitate a very
different kind of digital change in your organisation. We'll work to spark
your own organisational revolution in response to the digital revolution
now taking place in all aspects of society.

This journey will take you beyond IT system implementation, and take
you to the heart of what digital is really about: digitally empowered people.

Our carefully crafted approach will be to help you consider a new form
of digital change that will impact the structure, skills, culture and systems
within your organisation, in one intertwined and cohesive view.

I can't wait to see what we can achieve together in 2021. Bring it on!

Liam Cahill
Founder of Sector Three Digital
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When we say 'digital'...
you say...

We've spoken to many leaders in community health
about their digital progress and plans. We frequently
hear the same sentiments, barriers and blockers:

We know that change isn't easy. What's more,
we're expected to deliver it with smaller
budgets and an already over-stretched team.
But does this make change impossible? No -
just ask a number of organisations we've
already helped deliver change!

The speed of change is increasing, and digital
is supposed to be the answer. But often
organisations find progress achingly slow, and
struggle to respond. This is often doubly so in
health where safety is critical, work is complex
and key systems get in the way!

We'd like to say that this sentiment is unusual,
but it's not. More digital projects fail than
succeed and organisations are often left
'working around' implementations that have
left a bad taste with staff. With the right
approach, it doesn't have to be this way!

What does 'digital' mean for us and for our
future? What are the right decisions to make
now? How far and fast should we go? How do
we know what success should look like?
These are critical questions that are not
always the easiest to answer given the
very different nature of digital.

- - -

"We know we have to change... but
we have very little support"

"We're just not able to respond
quickly enough to change"

"We're still suffering from previously
failed or underwhelming IT projects"

"What exactly are we aiming for
anyway?"
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But with the right support,
meaningful change is possible!

We're building and enabling a connected group of
community health organisations to deliver
sustainable, responsive and lasting digital change.

We've worked with a number of community
health organisations to bring about the right
digital change. Now, we've developed the
Community Digital Catalyst, a twelve-month
programme which will equip three leaders
from your organisation with the things you
need to drive this change.

From interactive webinars, to technology
focused and group-led sessions - our
programme has it covered. Members also get
access to the online community and resource
centres, plus regular direct mentoring tailored
around their needs.

It's not just about teaching, it's about the
power of the community. A community of
like-minded individuals who are on the same
journey as you, sharing experiences, insights
and successes. There really is no greater
way to learn and grow.

Our mentorship will be entirely responsive to
the journey going on in your organisation.
We'll work with you to contextualise, problem-
solve and advise your internal application-in-
practice, and your own personal challenges
and wins.

- - -

A two-part 12-month programme
facilitated by industry insiders

Your complete toolkit to support
digital change

Be part of an engaged and
supportive community of peers

Supportive mentors to guide
throughout your journey
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A diverse programme of
practical learning and support
- - -

80+ hours of interactive
workshops for three of your
leaders over the first six
months.

The accelerator has been designed to provide
everything you need to quickly start, progress and
deliver meaningful change.

30+ hours of alumni sessions to
support practical implementation
during the second six months.

An engaged, supportive
community of people all on a
similar journey to you.

Community events, meet ups,
discussions and explore joint
initiatives.

24+ hours of dedicated mentor
support and guidance for your
organisation.

A growing library of tried and
tested resources to accelerate
your transformation.

5



Together, we'll cover all
of the bases
- - -

Harness a people positive,
complexity conscious team
culture to enable digital.

You'll gain access to the skills, tools and
methodologies needed to address the four key pillars
of successful transformation.

Remove organisational blockers
and develop a progressive
environment.

Identify and cultivate the key
skills required to drive your
organisation forward.

Effectively evaluate and choose
the right technology for your
organisation.

AI • Cloud • Data Analytics • Effective Communication •  Information Governance • Innovation and
Experimentation • Network Thinking • Project Delivery Strategies • Rapid Prototyping and MVPs • SaaS •
Security and Digital Threats • Staff Development • Web and Mobile • Workflow and Automation

Also includes...
- - -
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Each organisation we accept onto the
Accelerator will be given three seats on the
programme, which will comprise of six
months accelerated learning and a six
month alumni programme.

With your commitment to the programme
you will quickly start to deliver progressive,
incremental and meaningful organisational
change.

Are you ready?
Are you ready to take the first step towards
successful digital transformation - with the help of
experts and your peers?

We're choosing  just ten organisations who
ready to experiment, innovate and digitally
transform their organisation - all with the help
of our facilitators, speakers and a supportive
community.

- - -

Wanted: Community health providers
willing to make a commitment to
challenge the status quo

In a nutshell
- - -

£9,999 ex VAT
includes three
seats

12 month
programme
starts May '21

Register your
interest online
here
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Are you ready?

https://airtable.com/shrr9GNHDtLzUhO4n

