
by Liam Cahill

Hi. I’m Liam, the founder of Sector 
Three and lead author of this report. 

I’m on a mission to help as many organisations  as possible 
understand the challenges they face in a disruptive 
present and uncertain future. This is why I set up Sector 
Three: a social business that helps organisations who do 
good, to achieve their full potential and do more good in 
the future. It’s that simple.

If we can support you on that mission then please get in 
touch directly: liam@sectorthree.tech 

Why you should prepare for an 
uncertain future in a digital world.
Reimagining your organisation’s 
structure for a disruptive age.
Building the right skills for a new 
kind of workplace.
Putting people+tech at the heart of 
your culture.
Our tip-top-tech tips for your tech 
transformation.
What we do and how we can help.

FOREWORDIN THIS GUIDE YOU’LL DISCOVER

An introduction to your future
GOING DIGITAL

DISRUPT                 YOURSELF

Digital transformation is everywhere at the moment. 
It’s the business buzzword and everyone is discussing 
how to make their organisations more digital, and 
prepare for the opportunities and risks that the future 
will bring. An industry is growing to advise you which 
technologies you need and how to implement them. But 
are they giving you the full picture?

This special report aims to help you think about the 
future of your organisation in a digital world: considering 
the wider picture of how you’ll see change in the 
structure of your organisation, the jobs that people do, 
the culture of collaboration with technology, and what 
the technology will need to be. We’ll give insight into 
models and ideas that really excite and inspire us, and 
that we hope will excite and inspire you too.

Whether you’re looking to deliver your own change or 
seek support from experts, this report helps you to 
assess the full picture and prepare accordingly. 

The future is coming! Let’s face it together.
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THE PATH THAT LIES AHEAD

Over the course of this document we will propose 
the change that we believe most organisations 
will need to undergo and how. But we must begin 
with a more fundamental question - why do you 
need to change and what will happen if you 
carry on with things as they are?

THE WRITING IS ON THE WALL
There is a growing chorus of public concern around how 
society and organisations will be impacted by the ‘second 
machine age’ over the next decade and beyond. The Bank 
of England’s chief economist recently warned that large 
swathes of people could soon become “technologically 
unemployed” as artificial intelligence rolls into town, 
making many jobs and industries obsolete. 

This change is not near, it’s now. And if history says 
anything, we as a society will be unprepared and caught 
out by the change that occurs. Despite the consensus 
around the significant impact, we may still find ourselves 
asking why we weren’t warned in advance, or better 
helped to deal with the significant challenges.

HISTORY AND PRODUCTIVITY
Nobody can predict your organisation’s future with 
certainty. However we can consider these lessons of the 
past to understand what happened to those who ignored 
great technological changes. We could look to the first 
great industrial revolution and consider the fate of 
business owners and collectives who ignored industrial 
advances and continued to work with traditional 
methods. But there are other more recent examples 
such as the introduction of the internet, which rapidly 
spread to ubiquity within just 20 years. 

Imagine the fate of an organisation in your sector that 
decided to not seek a presence on the internet, and 
not use e-mail or any online services. What would the 
prospects of that organisation been in serving their 
audience or users, in attracting funding and surviving as 
everyone else adapted to the new online way of working?

There are few, if any, examples of those organisations 
because change was not a choice but a necessity. 
The same is the case with what comes next, and the 
economic driving force of ever increased productivity. 

DIGITAL PRODUCTIVITY OR BUST
You don’t need to be told that we’re in very challenging 
economic times, with unprecedented national debt, a 
public sector in financial meltdown, political uncertainty, 
an aging baby boomer population, and expectations that 
as a society we must achieve more with less money. 
Economic reality is business reality, and businesses 
across the spectrum are finding their environment 
more challenging and unpredictable, with less available 
funding and growing operating costs.

Within the next decade AI will provide the next 
productivity leap that allows us to achieve more activity 
at lower costs. Organisations will soon be presented 
with an array of solutions that substantially outperform 
human staff roles, 24/7 and for a fraction of the costs. 

Many organisations will adapt out of necessity to ‘the 
second machine age’ as a principle of survival. Those 
who do not will increasingly struggle to achieve the 
productivity required to operate, or to exist at all.

“How did you go bankrupt?”  
“Two ways. Gradually, then suddenly.”

― Ernest Hemingway

NEXT 7 
YEARS
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An increasing number of employers are finding that 
the younger workforce have different expectations of 
what the workplace should be to them and how their 
roles should be defined. Staff turnover is increasing 
(43% expect to quit within two years), and many are 
disatisfied with their workplace. In a recent study 
71% of millennials workers felt unengaged or actively 
disengaged at work. 

It is unsurprising since this generation has grown up 
in a rapidly changing world, given expectations that 
don’t match the difficult economic circumstances 
and where systems outside of work are more open, 
participatory and with more rapid and regular 
feedback. By 2025 millenials will surpass 75% of the 
workforce and if employers can only offer traditional 
working structures and systems then attracting and 
retaining staff will be a challenge.

CHANGING WORKFORCE DEMANDS

There is little doubt that truly stunning and unforeseen 
opportunities will come from the next great leap of 
progress in AI and machine learning. Whilst we don’t 
know exactly what the opportunity will be for you, 
we believe it will be simply too attractive to ignore, 
and you will want to introduce it, in spite of the 
consequences. 

Some may be simple, but many will require you to 
implement the changes that we advocate. Rather 
than having time to gradually introduce, this will 
require more rapid change and have more disruptive 
consequences. The later you leave it the greater the 
potential indirect cost of exciting opportunities.

If you’re coming from a place of success, the new 
range of technologies could be the springboard to 
significantly grow your impact and success.

CLIMATE CHANGE
Major societal change events are usually in 
response to the environment. Here we outline 
five forces of pressure that will create the 
necessity for your own change in the future. 

No matter what kind of organisation you are, or 
sector you’re in, your success is underpinned by 
what money you receive and what you spend. The 
economic imperative for organisations to increase 
productivity, and service availability, will be seen 
in your bottom line. In the future you will get paid 
less to do the same. Increasing staff productivity to 
this meet this new requirement will not be possible 
without the assistance of technology. 

The financial imperative will become too great to 
ignore, and other more agile organisations will find 
ways to out-compete you in impact and value.

THE BOTTOM LINE

Your organisation needs to depend on other 
organisations or groups to survive, they will demand 
you to be compatible with them. 

In future funding may be conditional on intelligence 
around impact or performance, perhaps even the 
requirement to grant access to their own finance 
or audit systems. If you haven’t evolved your 
organisation to be data-connection ready then you 
may be forced to change to stay funded. It’s also 
likely that charities see greater requirements around 
transparency, but without the right support systems 
this would be an impossible additional burden.

STAKEHOLDER DEMANDS

TANTALISING OPPORTUNITY

CULTURE AND RELEVANCE

If the warnings are to be believed, then what 
comes next will reshape the fabric of society itself. 
Organisations must understand and reflect the needs, 
attitudes and wants of the people they serve, the 
collective culture of society and the contemporary 
opportunities and challenges that exist.

If you are increasingly irrelevent to your environment, 
then your environment will see you as just that. 
Successful organisations change with the times. 

http://www.sectorthree.tech?utm_source=Report&utm_medium=PDF&utm_campaign=Disrupt
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We believe your organisation needs 
to accept and embrace radical 
change to be relevent, profitable 
and valuable in a radically new 
environment. Whilst your own 
forces of change will mandate this, 
there is still time to prepare and 
to introduce this change at a more 
organic pace. If you start it now.

This raises the question of where to 
begin. Have no doubt the challenge 
is immense: to prepare for life in 
a very different and unpredictable 
world, that spans the analogue and 
the digital.

The answer is actually a pretty 
simple one: 100 years ago to 
survive in a newly industrial world 
organisations had to become  

‘industry’. In a newly digital world 
you need to become digital. You 
need to become a tech company.

The tech sector is a great place 
to look for inspiration because it’s 
introducing the digital world and 
re-writing the rules of how to work. 

Fortunately the tech sector - from 
startups to giants like Google - 
freely offer these ideas for the 
world to adopt. You may have 
heard of Agile, Sprints, Team-of-
teams, Pretotyping, Kickstarting, 
Deep working etc. which flourish in 
the tech sector.

What do they have in common? 
They are designed for environments 
that use modern tools, can move  

and adapt (or pivot) quickly, 
empower teams and respond to an 
unpredictable world. These are the 
new rules of the game. Ignore them 
at your peril. 

No matter what kind of organisation 
you are, and in what kind of sector, 
it’s time to embrace your future as 
a tech company.

Don’t worry, this doesn’t mean 
that you need to install a load of 
hammocks in your office, or solely 
communicate in emojis However, 
it does mean that you will need 
to challenge some fundamental 
concepts of how you run your 
organisation, and as a leader it 
may be you who faces some of the 
biggest challenges and changes.

WHY EVERY ORGANISATION NEEDS TO BECOME A TECH 
COMPANY TO SURVIVE

Not changing in the face of an industrial tsunami is not an option. To survive, and thrive, and be 
ready to take on the consequences, whatever they may be, a first step needs to be taken and 

taken now. Your mission, if you choose to accept it, is to make your company a tech company.

http://www.sectorthree.tech?utm_source=Report&utm_medium=PDF&utm_campaign=Disrupt
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THE FOUR DOMAINS OF CHANGE THAT WILL DEFINE 
WHETHER YOUR DIGITAL FUTURE SUCCEEDS

As we move into a global network where everything exists in both the analogue 
and digital space, we present four broad domains where change will take 

place. Within the context of your organisation, change will only be effective and 
sustainable if all four of these are considered as one changing picture. 

This is the framework that we will explore when mapping your digital future.

ONE. ORG 
STRUCTURE > DESIGN

TWO. 
PEOPLE > SKILLS

THREE.   CULTURE

FOUR.    TECH 
INFRASTRUCTURE
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DIGITAL NIRVANA: IT ALL STARTS WITH HOW 
YOU STRUCTURE YOUR FUTURE ORGANISATION 

The first step of any journey is knowing where you are in the world.  It’s 
no different for your organisation. Acknowledging that you’d like to be 
more responsive to the increasing turbulence around you is one thing, 
but understanding what you need to address to get there is another.

We start this journey with the excellent OS Canvas, which helps 
define the codes or rules that make up your current operating 
system, and unearth where you’d most like to reboot.

When you think of the digital future 
of your organisation, you might 
think it starts with the tech. Nope. 
It starts with your structure. 

For anything to grow and flourish, 
one thing is always required: the 
right environmental conditions. 
The same is the case for any 
digital change project - it will only 
succeed if you cultivate within 
a digital-ready environment. You 
need to make your organisation 
fertile enough for digital to grow. 

In the previous section we 
considered the imperative of 
preparing for life in a dramatically 

different setting. The first step 
is choosing how you create 
this foundation, by adopting an 
organisational model fit for a 
complex digital environment.

Consider the increasing prevalence 
of complex networks in our lives. 
Yet most organisations maintain 
traditional hierarchical structures 
that overload execs, disempower 
staff and cause tensions when 
reality just doesn’t match what has 
been planned. Why is this an issue? 
Because this model is increasingly 
out of sync with how the world 
works outside of the workplace. 
It’s time for organisations to adapt.

We recommend that you consider 
how you can be a more ‘Responsive 
Org’, which is made up of five 
strategic directions of change:

Profit 8 Purpose

Hierarchies 8 Networks

Control 8 Empowerment

Planning 8 Experimentation

Privacy 8 Transparency

Try running a strategic session 
with your teams to consider the 
codes and rules that define your 
workplace, and what changes could 
benefit everyone. See a practical 
session that you could run below.

Why not try considering your organisation as an
OPERATING SYSTEM?

BE MORE
Purposeful
Empowered
Networked

Experimental
TransparentRead

More
-
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PEOPLE: TIME TO BUILD A BAND OF PIRATES, 
ROGUES, REBELS AND INTRAPRENEURS

Until AI and robots deem us to be entirely irrelevant, we’re 
going to require some humans. We need to hire them, to 
ensure they have the right skills for the present and future 
of your organisation, and then find a way to keep them. 
In the past organisations have sought to build a band of 
specialists to fulfil very specific roles, but in the age of 
digital responsiveness you’re going to need to reconsider 
what skills and personalities will best suit a period of 
constant change. Some examples: 

When your organisation needs to embrace constant change, 
you need people who are great learners, and can adapt 
to new settings. These people will find ways to make the 
new tech you’re introducing a success. Since participation 
increasingly takes place online, staff who comfortably share 
stories and learnings are going to help your digital culture 
gel and evolve. Also people who have a greater range of 
general skills will be valuable, as specialist cognitive 
knowledge is increasingly owned by tech, and people need 
to be more versatile, adaptable and (re) inventive.

Individuals who have an entrepreneurial mindset will find 
opportunities and take advantage of them, or find problems 
and solve them. In an environment where creativity or 
leadership is expected at all levels, ‘intrapreneurs’ are essential. Finally, staff who can grasp logic and digital systems 
are pretty handy if you’re to become a tech company.

To increase your digital capacity and capabilities, it’s time to stop thinking about IT as a support service, 
and tech as everybody’s responsibility. Why not look at what training you’re investing in now, or what skills 
you’re marking as essential for new staff and consider whether you’re building a skill-set for your digital 
future.

The ground we’ve covered so far represents a lot of change; which usually 
isn’t great news. Because change is hard and people don’t like it? Time to 
think again. Change is usually hard because it’s enforced not staff led.

You can evolve this picture. With new perspectives on your structure, and 
the ambition for a better workplace for everyone, introduce the change as 
a people-powered digital revolution.

Some great ideas that have worked elsewhere are: competitions for ideas 
for solving problems digitally, asking staff to build a digital training fund or 
to create dedicated time for digital projects. All of these should be equally 
(or largely) staff led and aimed to be light, fun and participatory. People 
hate to be made to change, but if they can drive it, that’s a different story. 

FIND THE FORCE FROM WITHIN

The skills that you have traditionally valued in staff are increasingly out of date. Organisations need to 
consider the new skills that will underpin their ability to respond to a changing future.

Read
More
-
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An effective board should be many things, but near the 
top of that list is that it should be representative of the 
most pressing strategic needs of your business. Many 
organisations are now actively seeking NEDs or trustees  
who can bring a digital perspective, and promote more 
contemporary ways of working.

Your boardroom is where your ideas and strategy will 
be granted the resource and support to make change 
really happen. To really make progress across the four 
domains, you should consider both the available skills 
and the culture within this separate-but-connected 
environment. Can you help your board become an 
examplar of the change you’re advocating? 

PEOPLE+TECH: YOUR 
CULTURE 2.0

DIGITAL CULTURE AT YOUR 
BOARD LEVEL

“Consider what cultural values could 
encourage staff to build positive 

relationships with your emerging digital 
presence”

Whether you are pondering your digital future with 
a blank sheet of paper, or already on the journey, 
it’s never a bad time to put values at the heart of 
the discussion around your culture 2.0.

Why not hold a meeting with staff to discuss what 
digital means to everyone:

• How do people feel about the role of digital in 
the future, and what impact it could have on 
the individual staff and the organisation?

• What kind of opportunities and risks do people 
feel would come from being more digital?

• What sort of environment would help people to 
prepare for these changes?

• What collective values and traits would best 
help you to make any change a positive one?

• Who from the staff base would be best placed 
to champion these values?

Invite (don’t enforce) a group to come together 
and draft a digital future charter that addresses 
the needs and responsibilities of staff.

DISCUSSING DIGITAL VALUES

In every human system there is another more fluid and 
intangible element that defines how people and tools 
(i.e. tech) interact: culture. In this instance we need to 
connect people with the tech we want or have in place, 
and then define, build and maintain that relationship.

Since tech is going to play a major role in how your 
company is run in the future, it needs to be represented 
in not just your strategy, but also considering what 
cultural values could encourage staff to build positive 
relationships with your emerging digital presence. On 
this page we consider a few value-based objectives that 
could resonate and empower staff to get digital.

http://www.sectorthree.tech?utm_source=Report&utm_medium=PDF&utm_campaign=Disrupt
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Within every system, whether it’s tech or human, there will be 
a ‘flow’ of how things happen. In your organisation policies and 
processes will to an extent define how regular ad-hoc things 
will happen, but often people perform tasks in a consistent way 
without it being defined. 

This is workflow, and it’s a great place to start, because much of 
your routine workflow can be mapped and then automated by the 
people who currently do those tasks. With a little support, this can 
provide an empowering experience of tech for staff, and free up 
capacity to do more creative work.

On the tech front there are some excellent, inexpensive solutions  
that can help you manage your projects, and structure the workflow 
that takes place within them. However before you jump in to the 
techie stuff you may benefit from some sessions with support staff 
and project managers to consider: IF THIS THEN THAT.

To put this in simpler terms you’ll need to help your teams think 
logically about what triggers routine work to be performed, and 
then what happens as a result and when. For example if you get 
a new user on your website, or a new donation or customer, what 
would your staff do? What would they like to do to improve the 
experience? This is the kind of simple exercise where teams can 
learn about and map workflow: as a set of individual steps or 
processes that make up what people do.

Once this is done, you’re ready to start assessing which parts of 
these processes could be automated. This would be done with 
a few simple systems that perform functions and connect 
everything together. This activity is a great way to 
introduce teams to the real productivity benefits that 
can result from digital working. 

There is growing public concern about 
the potentially devastating risk to 
employees who are not helped to actively 
prepare for the coming AI revolution. An 
unprecedented  proportion of the human 
workforce is at risk of being replaced by 
technology. 

Helping staff to gain the skills to do 
more logical and collaborative work with 
technology, such as automation activities, 
could make a real difference to the 
prospects of your workforce in the future.

We believe it is every employer’s  
responsibility to support these at-risk 
groups and help them increase their value 
in the future workplace.

For many organisations, culture is increasingly 
moving to online communications systems, 
allowing teams to self organise and contribute 
to the team culture in different ways. This is 
hardly suprising since most of us use these 
kinds of platforms outside work on a daily 
basis to participate in communities that are 
not defined by geography.

This could be a great opportunity for your 
organisation to share information in real time 
and be less confined to team meetings. As 
staff (especially the younger ones) continue 
to be more mobile this could be a great first 
step towards tapping into the benefits of 
virtual working, supporting new parents, 
carers and part time workers, and 
not being limited by your geography 
when recruiting. 

AUTOMATING ROUTINE WORK

DECENTRALISE 
YOURSELF

With just a few tools and the right backing you can 
empower your staff to build their own robot army.

MISSION - helping your 
staff prepare

Read
More
-

Read
More
-
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TRANSFORMATIVE TECH INSTRASTRUCTURE

It’s often easy to get distracted by the technological solutions that 
are presented as options to you. So many organisations we talk with 
ask questions like “should we be considering a customer relationship 
management (CRM) system or a business intelligence (BI) platform? 
Which one is best?

The answer is to take a step back and consider your biggest priorities 
and needs, as for one organisation it may be the former, for another the 
latter, or even neither. Instead consider which activities need to make 
the biggest impact - or improvement - and what are the underlying 
causes. Otherwise you’re at risk of investing in something that may fail 
because it’s not right for your needs at that time.

That said, in the long-term the most likely answer is that you’ll need 
a collection of systems that perform different functions and interact 
with each other to give you insight and help deliver the objectives of 
your business. As we’ll cover over the next few pages, there are some 
principles that you should consider when going for any kind of digital 
solution or service. Our top five principles are whether the system is: 
Usable, Scalable, Connectable, Accessible and Customisable.

Broadly speaking most of the tech you’ll be looking to implement will fall into at least one of these categories:

• Making more informed decisions. This requires meaningful data that is routinely collected, stored and processed as 
intelligence. This can be used to support strategic and real-time decisions, to spot and respond to opportunities and 
risks, and to create learning around process, service or product improvement. 

• Reducing workload and increasing meaningful productivity. At a time when everyone must do more with less, tech 
will increasingly offer opportunities to ‘do stuff’ at a lower cost than staff. Introducing systems that enable people to 
do more meaningful work offers value. A popular example is AI driven chatbots on websites which can answer routine 
questions more quickly than staff, and at any time. This can benefit staff productivity and service user experience.

• Supporting collaboration, communication and engagement. Much of our time at work is spent communicating 
internally or externally. Systems to allow better organised and topical communication in one place can reap many 
benefits, allowing humans to do things in a human way, whilst providing structure without too much imposition.

Introducing new systems doesn’t need to be complex. It will be far more simple if what you implement, in 
collaboration with staff, is the right kind of system and absolutely centres around your needs as an organisation.

Ten years ago systems were functional but ugly. The game has changed and 
you should absolutely be seeking systems that are usable and inviting.

The future workplace will require people to have more meaningful relationships 
with technology, so the tech has to in turn be attractive and likeable. Bad 
systems grind staff down and result in disengagement, but good systems or 
services that function logically are enjoyed by users and present outcomes in 
a way that they can see the cause and effect of their work.

Don’t be afraid to demand that this is a priority in new systems or services.

DO YOU WANT TO PLAY WITH ME?

It’s time to discuss the tech that will power your digital journey into the future. Knowing whether your 
systems are future-ready, and what to upgrade or introduce next can be tough. Start with impact.

Read
More
-
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EVERYTHING IS 
CONNECTED (OR IT SHOULD BE)

PUT WINGS ON YOUR 
ORGANISATION

It’s impossible to know exactly what your organisation will look like 
in 5 years and what you’ll require from the systems you use. 

Tech that meets your current needs but won’t support you when 
you grow isn’t going to be very helpful. The software-as-a-service 
model usually offers scalable price points, where you can increase 
or decrease capacity or users if you need. The same applies for any 
infrastructure such as server space.

Additionally a digital solution that can’t change with your shifting 
requirements in the future is not the soundest of investments. You 
need more open systems that can adapt and be customised to 
meet the unknown needs of your future organisation.

Steer clear of new systems that can’t easily 
connect to other systems. This is the new must-
have feature that will bring real benefits.

Interconnectivity is going to be everything to your 
organisation in the future, and much of your business 
will be an internet of things, with systems intelligently 
collaborating and interacting via AI. 

Systems that do not support this kind of connection will 
become increasingly irrelevant, as the critical data they 
hold will not be accessible. When you consider any new 
systems this should be near the top of your must-have 
feature list. You should explore what kind of connectivity 
it offers via application programme interfaces (APIs), in 
particular to services like Zapier, which we absolutely 
love as an auto-workflow system. 

> Read a recent article by us presenting a scenario of 
how connected systems could soon support your ops >

These little boxes in our pockets mean we 
can work anywhere. Your systems should be 
compatible with the changing ways of work.

For a number of reasons you should no longer be 
supporting ‘IT’ that is restricted by physical location. 
Your physical tech and the software that supports what 
you do should be online so you can work anywhere.

In particular as the workforce mentality changes, and 
remote working becomes more commonplace, you can’t 
support this culture unless the operational tools you 
use are genuinely accessible. This is often an issue for 
older systems but there’s little-to-no excuse why any 
new systems would not have this capability.

This could equally apply to the support services that you 
may procure. In particular social enterprises have often 
adopted and maintained archaic public sector systems. 
If you can change these systems it may be wise to do so.

THE SOLUTION SHOULD FIT THE 
NOW AND THE FUTURE
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You don’t always have the opportunity to take a big leap 
from a sustainable place, especially when time isn’t on 
your side and your environment is rapidly changing. But 
you can try and create the best possible conditions to 
make that change successful. 

Over the next few decades things are going to 
change beyond recognition, and that means that your 
organisation will likely need to do so too. It’s a daunting 
task and as leaders we encourage you to seek support 
from peers, to engage in the dialogue around digital, 
and to actively prepare those who rely upon you.

TIME TO PREPARE AND PLAN
Our main objective in producing this document was 
to emphasise that your change will need to be multi-
faceted (and that we can help!). The change that 
happens will be unique to you, and it won’t come in the 
form of an off-the-shelf digital transformation solution. 
Beware these holy-grail solutions at all cost. Instead 
we’d recommend that you take the following steps.

ONE. DISCOVER, DISCUSS & EDUCATE
Work with your board, your teams, colleagues 
and stakeholders to fully understand your current 
position. The traditional SWOT and PESTLE tools 
work well, so use them to understand your place 
in the world, what is working and what is not. 
Share this openly and get feedback until you have 
collectively achieved a shared view of your priorities. 
Then try to introduce digital as a force of change (see p6 
for ideas), sharing your insights and views about what 
you feel your organisation faces and why change needs 
to happen. Keep your board informed and involved.

TWO. ROADMAP AND RESOURCE
Produce a digital strategy that identifies the change 
that you wish to see happen, broken down into the four 
domains (organisation structure, staff and skills, digital 
culture and tech). Design actionable strategic change 
principles that you feel fit you and your priorities; don’t 
feel that you need to do it all at once.

Once you have an agreed strategy, you’ll need to 
secure and allocate the resource that will underpin 
this change. Consider what you’ll require in the first 
delivery phase to support each domain. Will training 
be a priority? Will it be tech? Will it be support around 
changing your organisational design? Another resource 
consideration will be capacity? Who will be granted 
time to deliver change? Will there be champion roles? 
What can be spared and by whom? We’d strongly 
recommend that you not just allocate this to senior 
roles but staff at different levels.

THREE. VIVA LA REVOLUCIÓN
Whether you subscribe to our philosophical views 
around moving to a responsive organisational structure 
or not, you’ll know that for sustainable change to really 
happen, it will need to be a whole-team effort. We 
believe the more agency and freedom you can grant 
to staff to build their own digital successes the more 
likely you’ll see something transformative happen. 

We now enter a new period of constant change. Thus 
your change will be constant too. Review and revise 
your digital strategy as an evolving piece of work, and 
build an epic journey of small people+tech successes.

As a social business we devote a 
portion of our time to provide support 
and advice to small or financially 
struggling social enterprises and 
charities for heavily subsidised rates.

If this is you, and you’d like have 
a chat about what digital projects 
could have the biggest impact on your 
ability to do good, then we’d love to 
hear from you!

TIME TO MAKE THE CHANGE

Consider your own four domains and how you can give change the best possible chance.

ARE YOU A FRIEND IN 
NEED?

Digital
Strategy
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We are social business, founded to combine a social 
purpose with that of a traditional business. Our mission 
is to help not-for-profit organisations do digital properly, 
and at a more affordable price than offered by traditional 
consultancies. This is how we do it:

We operate an associate model so we can keep costs 
down by working with great independent people. 

Our rates are 15% higher for profit making companies. 
We retain this to do pro-bono or subsidised work for 
small or struggling social enterprises and charities.

We grant full transparency to organisations we work 
with around our fees. You should never be paying 2 or 3 
times what we pay our associates. 

We hope that this guide has given you some fresh 
perspectives, insights and ideas to help you plan for 
what happens next. There’s clearly a lot of work to be 
done but with the right attitude, inclusive involvement 
and a committment to doing things properly, we believe 
you can do it!

Whether you’re in need of some support, looking to 
make a connection and get best practice, or just wanting 
to reach out and give some feedback on our thought 
leadership we’d love to hear from you.

HOW CAN SECTOR THREE SUPPORT YOU?
We help organisations work across all four domains 
of digital change, and at all stages of the journey. 
Since change takes time we value building long-term 
partnerships instead of short-term impact. We’ll work 
alongside you on the tricky topics and the easy wins. 

If you’d like to discuss what happens next, and let us 
know about how you see your future, then drop us a line 
to arrange a more in-depth discussion.

OUR MISSION AS A 
SOCIAL BUSINESS

NEED SOME HELP BUILDING YOUR DIGITAL FUTURE?

0203 488 0397,  hello@sectorthree.tech
Registered: 59 Mersey Road, London, E17 5LA

If you’re an organisation that makes a positive contribution to society, and you’re ready to take on the 
challenge of preparing your organisation for life in the digital era then get in touch.

Sector 3 Digital Ltd
Company registered in England No: 06806100
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