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This document is an executive summary 
of our special report DISRUPT YOURSELF, 
which provides an accessible and human 
explanation of life for your organisation 
in a digital world. This introduction 
provides an introduction, but if you’re 
really serious about making the 
right choices for your future then 
we’d encourage you to read the 
full report.

Whilst change is always hard, and made 
harder by the challenging climate we 
already live in, there are exciting digital 
opportunities for you and your teams to 
embrace. We’ll give insight into models 
and ideas that really excite and inspire 
us, and that we hope will excite and 
inspire you on your digital journey too.

GOING DIGITAL
A SHORT INTRODUCTION TO YOUR FUTURE

From Sector Three Digital - www.sectorthree.tech

Everyone is talking about the accelerating digital presence in our lives, and what needs to be done 
about it from an organisational perspective. Rightly so. Whilst the pace that the world has changed 
with computers, the internet and personal mobile technologies is dizzying, we’ll very likely look back 
at this period as the calm bit before everything changed. That change is here now.

Why you need to be going big on digital 
and what will happen if you don’t.
Five forces in your environment that will 
necessitate change.
The four domains of digital change that you 
need to make this successful.
Organisational structure and design.
The jobs and skills that your staff will need 
to have.
The need for a People+Tech culture.
The technology itself - what to go for and 
key factors for getting the right tech.

IN THIS SUMMARY WE CONSIDER

Full
Report
-

http://www.sectorthree.tech?utm_source=Report&utm_medium=PDF&utm_campaign=Disrupt
http://www.sectorthree.tech
https://www.sectorthree.tech/wp-content/uploads/2018/11/Digital-White-Paper-2018-Autumn.pdf?utm_source=Report_Exec&utm_medium=PDF&utm_content=disrupt
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WHY YOU NEED TO BE GOING BIG ON DIGITAL 
AND WHAT WILL HAPPEN IF YOU DON’T.

You don’t need to be told that we’re in very challenging and uncertain economic times, which is 
affecting society and your business in myriad ways. Economic reality has always driven business 
reality. Businesses across the spectrum are finding their environment more challenging and 
unpredictable, with less available funding and growing operating costs.

Within the next decade AI will provide the next productivity leap that allows us to achieve more activity at lower costs. 
Organisations will soon be presented with an array of solutions that substantially outperform human staff roles, 24/7 
and for a fraction of the costs. Many organisations will adapt out of necessity to ‘the second machine age’ as a principle 
of survival. Those who do not will increasingly struggle to achieve the 
productivity required to operate, or to exist at all. “How did you go bankrupt?”  

“Two ways. Gradually, then suddenly.”
― Ernest Hemingway

NEXT 7 
YEARS

FIVE FORCES IN YOUR 
ENVIRONMENT THAT WILL 
MAKE YOU CHANGE.
Here we outline five forces of pressure that will create 
the necessity for your own change in the future:

THE BOTTOM LINE - Highly productive 24/7 systems 
will outperform specific traditional roles. The financial 
imperative will become too great to ignore, and other 
more agile organisations will find ways to out-compete 
you in impact and value.

STAKEHOLDER DEMANDS - If you haven’t evolved 
your organisation to be data-connection ready then you 
may be forced to change to stay funded.

CULTURE AND RELEVANCE - Organisations 
must understand and reflect the needs and attitudes 
of the people they serve, societal culture and the 
contemporary opportunities and challenges that exist in 
their communities. Staying relevant means change.

CHANGING WORKFORCE DEMANDS - By 2025 
millennials will surpass 75% of the workforce and if 
employers can only offer traditional working structures 
and systems then attracting and retaining staff will be a 
challenge. Staff will expect their ways of working to be 
digital to stay relevant themselves.

TANTALISING OPPORTUNITY - stunning and 
unforeseen opportunities will come from the next great 
leap of progress in AI and machine learning. Some of 
these developments will be simply too attractive to 
ignore, and the benefits will outweigh the consequences.

http://www.sectorthree.tech?utm_source=Report&utm_medium=PDF&utm_campaign=Disrupt
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THE FOUR DOMAINS OF CHANGE THAT WILL DEFINE 
WHETHER YOUR DIGITAL FUTURE SUCCEEDS

We believe your organisation needs to accept and embrace radical change 
to be relevant, profitable and valuable in a radically new environment.

In a newly digital world you need to become digital. You need to become a 
tech company. The tech sector is a great place to look for inspiration because 
it’s creating the digital infrastructure and also rewriting the rules of work.
These organisations are designed differently for environments that 
use modern tools, can rapidly respond to change, empower teams, 
attract and retain the best staff and respond to an unpredictable 
world. These are the new rules of the game. Ignore them at your peril.

Over the next four sections we’ll summarise our four domains where your change 
will need to take place, with lots of links to further information on each topic.

ONE. ORG 
STRUCTURE > DESIGN

TWO. 
PEOPLE > SKILLS

THREE.   CULTURE

FOUR.    TECH 
INFRASTRUCTURE
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Consider the increasing prevalence of complex networks in our lives. Yet most 
organisations maintain traditional hierarchical structures that overload execs, 
disempower staff and cause tensions when reality just doesn’t match what has 
been planned. Why is this an issue? Because this model is increasingly out 
of sync with how the world works outside of the workplace. It’s time 
for organisations to adapt. We recommend that you consider how you 
can be a more ‘Responsive Org’, which is made up of five strategic 
directions of change.

ORGANISATIONAL STRUCTURE & DESIGN. BE MORE
Purposeful

Empowered
Networked

Experimental
Transparent

In the age of digital responsiveness you’re going to need 
to reconsider what skills and personalities will best suit 
a period of constant change. To increase your digital 
capacity and capabilities, it’s time to stop thinking about 
IT as a support service, and tech as being in everybody’s 
job description. From inside and outside your organisation 
you’ll need to be looking for these kinds of skill-sets:

ADAPTABLE LEARNERS - will find ways to make the 
new ideas and tech you’re introducing a success. 

PARTICIPANTS AND SHARERS - who comfortably 
share stories and learnings internally are going to help 
your digital culture gel and evolve. 

NATURAL ENTREPRENEURS - will find opportunities 
and take advantage of them, or find problems and solve 
them. When creativity and leadership is expected at all 
levels, ‘intrapreneurs’ are essential. 

GENERALISTS - will be increasingly valuable, as 
specialist cognitive knowledge is increasingly digitised, 
and people need to be more versatile, adaptable and (re) 
inventive.

LOGIC & DIGITAL COMPETENCIES - will 
be increasingly must-have, but fortunately 
less difficult to learn than in the past.

PEOPLE AND THE RIGHT SKILLS FOR YOUR ORG 2.0.

DELVE INTO THE FOUR DOMAINS

Read
More
-

Read
More
-

DOMAINS 

 ORG &

 PEOPLE &

 CULTURE

  & TECH

http://www.sectorthree.tech?utm_source=Report&utm_medium=PDF&utm_campaign=Disrupt
https://www.sectorthree.tech/portfolio-category/people/?utm_source=Report_Exec&utm_medium=PDF&utm_content=disrupt
https://www.sectorthree.tech/portfolio-category/structure/?utm_source=Report_Exec&utm_medium=PDF&utm_content=disrupt
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BUILDING A VALUES-BASED 
PEOPLE+TECH CULTURE.

We are social business, founded to combine a social purpose 
with that of a traditional business. Our mission is to help 
not-for-profit organisations do digital properly, and at a more 
affordable price than offered by traditional consultancies.

We help organisations make the right decisions about 
working towards their digital future and and the right time. 
We respond to opportunities and problems, designing and 
supporting the change you require holistically and across 
the four domains of change. We don’t push models and 
methodologies that don’t fit and we don’t copy and past 
jargon into inactionable reports. We support and empower 
you in delivering the change.

Why not come and say hello@sectorthree.tech

In every human system there is another more fluid and 
intangible element that defines how people and tools 
(i.e. tech) interact: culture. In this instance we need to 
connect people with the tech we want or have in place, 
and then define, build and maintain that relationship.

Since tech is going to play a major role in how your 
company is run in the future, it needs to be represented 
in not just your strategy, but also considering what 
cultural values could encourage staff to build positive 
relationships with your emerging digital presence. This 
will be the key to getting staff to buy-in when things 
start to change.

This cultural reach should consider not just the values, 
but how people work individually and collectively, 
where people work, and what role technology 
plays as a collaborator in these individual and 
collective pursuits.

Deciding which digital projects to kick off and when is 
a tricky biscuit. We always suggest organisations take a 
step back and consider their biggest priorities and needs 
holistically. Consider which of your current activities 
need to make the biggest impact - or improvement - 
and any underlying causes. Otherwise you’re at risk of 
investing in something that may fail because it’s not 
right for your needs at that time.

When you do take the leap, there are some principles 
that you should consider when going for any kind of 
digital solution or service. Our top five principles are 
whether the system is: 

USABLE + SCALABLE + CONNECTABLE 
+ ACCESSIBLE + CUSTOMISABLE

WHAT WE DO

INTRODUCING THE RIGHT 
TECH THAT FITS YOU.

Read
More
-

Read
More
-

http://www.sectorthree.tech?utm_source=Report&utm_medium=PDF&utm_campaign=Disrupt
mailto:hello%40sectorthree.tech%20?subject=Ahoy%20digital%20sailor%21
https://www.sectorthree.tech/portfolio-category/culture/?utm_source=Report_Exec&utm_medium=PDF&utm_content=disrupt
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